
TERMS OF REFERENCE  
Children and Young People’s Trust Delivery Group 

Local Delivery Outcome Group 
 

 
 
Children and Young People’s Trust Vision Statement 
 
“In Buckinghamshire we want all our children and young people to have the 
best start in life and to be able to lead safe, healthy and fulfilling lives, and to 
be able to make a positive contribution to their communities and to society. 
Our aim is to ensure access to a range of universal services as well as 
developing more targeted services to meet their specialist needs.” 
 
 
Aim of Group: 
 
To ensure that progress, recommendations and actions in relation to the 
Programme are provided to the Board in a timely manner. The members of 
the group each have responsibility for driving forward implementation of the 
Local Delivery Framework across the county and partner agencies and more 
specifically within their own services to ensure a collaborative approach to the 
agenda linking in with all partners. Also, to consider and develop the models 
of governance and management for the individual LDAs. 
 
Age group covered: 0-19 years (up to 25 years in the cases of young 
people leaving care and those with special needs). eCAF only covers children 
and young people up to their nineteenth birthday, however, partners still 
have a responsibility for children and young people post 19 and co-ordination 
of support is still necessary where needs are identified. 
 
 
Groups affected: children and young people (0 to 19 years (up to 25 years in 
some circumstances), parents, carers and professionals. 
 
 
Objectives of Group 
 

• To lead on the progress of the Local Delivery Programme and 
coordinate the actions and targets agreed by the Local Delivery 
Programme Board. 

• To support the Board by providing reports on the Action Plan (targets, 
milestones, risk assessments, issues logs etc.)  

• To develop and maintain a communications plan to ensure that all 
partners are involved in the progress of the agenda and to cascade 
and communicate key messages to staff 

• To champion change and lead on implementation in relevant service 
area 



• To consider and develop possible models of governance to be 
introduced to manage the local delivery of services within each of the 
CYPLDAs  

• To advise on policy and practice in relation to the framework e.g. 
integrated processes 

• To feedback progress of the programme to local and national support 
mechanisms. 

• To keep the programme under review including the work of the other 
programme Support Groups.  

• To monitor the Local Delivery Outcome targets in the Children & Young 
People’s Plan. 

• To monitor the performance indicators as set out in the Local Delivery 
Performance Management Framework 

 
Key Tasks 
 
Responsibilities of member organisations: 

• To provide regular representation at meetings. 
• To ensure dissemination of relevant information throughout member 

organisation. 
• To promote the work and value of the Programme to all relevant 

audiences. 
Links to other Groups: 

• Buckinghamshire Children & Young people’s Trust Board 
• Integrated Youth Services Programme Board 
• Local Delivery Outcome Group 

 
Links to other strategies: 

• Prevention Strategy 
• Contact Point Programme 
• Children & Young People’s Plan 
• Children & Young people’s Participation Plan 
• Extended Services Strategy 
• Children’s Centres Strategy 
• Safer Schools Partnership 

 
Meeting Dates 2008 
 
DATE TIME VENUE 
Wednesday 15th April 9.00am to 11.00am Ireland 3 
Wednesday 13th May 9.00am to 11.00am Phoenix 2 
Wednesday 10th June 9.00am to 11.00am Phoenix 2 
Wednesday 15th July 9.00am to 11.00am Ireland 3 
 9.00am to 11.00am  
 9.00am to 11.00am  
 9.00am to 11.00am  
 9.00am to 11.00am  
 9.00am to 11.00am  
   
 



 
Membership  
 
NAME SERVIVE/ORGANISATION 
David Shaw  
 

Business Improvement 

Heather Clarke Safeguarding 
Collette McCarthy Local Delivery Project Manager 
Liza Wormell Integrated Processes project Manager
Julie Montigue Local delivery Operational Team 

Manager 
Louise Chatterley Extended Services 
Mandie Clemmett Phase 3 Children’s Centres 
Helen Englefield Phase 2 Children’s Centres 
Jenny Pearce Educational Psychology 
Sarah Holding Educational Welfare 
Laura Nankin Community & Youth Engagement 
Rosemarie Finley PCT Preventative Services (Health 

visiting and school nursing) 
Itai Nyamatore PCT-Therapies 
Pauline Camilleri Youth Offending 
Bill Moore School Improvement 
Julie Sadler School Improvement 
Lynda Ayres Commissioning-Teenage Pregnancy 

and Parenting 
Donna Clarke CAMHS 
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