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A Year in the Life of the Local Delivery Programme
Operational Implementation 2008

A lot has happened on our journey to implement the Local Delivery approach throughout this year.
December's newsletter illustrates some of the achievements and milestones reached during 2008.

Headline Data 2008

124 CAFs have been submitted to the Early Intervention & Prevention Panel (some families have more

than one CAF where there is more than one child)

More then 30 initial TACs have taken place covering more than 60 children and young people
The number of CAFs completed by schools is increasing, with 24 CAFs submitted in December by

schools alone (10 of those from secondary schools)

|0 different agencies/practitioners have completed CAFs to date
4 different agencies have adopted the role of Lead professional

600 practitioners have attended CAF training

January

Operational Implementation begins

Local Delivery Team Development Manager
starts in post

First CAF training in Wycombe

Training for Wycombe Governors

February

March

i

EIP panel meets for first time

Tracker database designed and in use

TAC processes and paper work in place
Services continue their alignment with the 8
Local Delivery Areas (LDAs)

First Local Delivery Newsletter published,
monthly from this point

First CAF

LD administrator appointed
Performance management framework
agreed

Contacts

Further information on Local
Delivery can be obtained from:

Collette McCarthy

Local Delivery Project Leader

Tel: 01296 387658

E-mail: cmccarthy@buckscc.gov.uk




April

e First TAC
M e LD coordinator appointed
ay e Procedure manual drawn up
e Launch of Buckingham and South Bucks
LDAs
e EIP panel starts in Buckingham
e Training starts in two new areas
e Local Delivery web pages on the Children’s
Trust website, which includes publication Ju ne
of practice guidelines .
e Assessment scale for CAFs agreed ® =
e Work on pathways between services and
how business processes match continues

July

e First TAC review

e First quarter performance information re-
port

e Local Delivery Resource Panel in place

e Sue Imbriano writes to schools about the Aug USt

Local Delivery Approach $

e University College London commissioned to
undertake Lesson Learned Review

September

Multi-agency training team in place OCtO ber

Training course redesigned
Extended Services Coordinators recruited >

for each of the eight LDAs e Launch of Aylesbury and Marlow areas
e TAC materials developed e Training now offered to all 5 operational ar-
eas

e 2" quarter performance report

e Process for receiving user feedback from
children, young people, parents and carers in
place

e TYS progress rating of Partial Practice in
place (full to embedded practice in areas
which are operational)




November

S

2 further coordinators appointed

100 CAFs completed

EIP panel pack completed

SDQ in use to measure change
Training for governors in the Aylesbury,

Marlow, Buckingham and South Bucks
LDAs

December

<o

500 practitioners have attended training
Lessons Learned Review

First dedicated lead professional workshop
EIP panel workshop

The Programme Team would like to take this opportunity to thank you all
for your part in moving forward the implementation of the Local Delivery
approach. We look forward to working with you next year.

Merry Christmas and Happy New Year.
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2009 Newsletter
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Schedule

January Deadline for articles 5.1.09 ‘g

Publication date 12.1.09 8

. . ., February Deadline for articles 3.2.09 £

A Buckinghamshire Partnership: Publication date 10.2.09 é
. . ) March Deadline for articles 3.3.09 5
Buckinghamshire Foynty Courycﬂ Publication date 10.3.09 £
Aylesbury Vale District Council April Deadline for articles 3.4.09 a
Chiltern District Council Publication date 10.4.09 8
South Bucks District Council May Deadline for articles 4.5.09 s
Wycombe District Council Publication date 11.5.09 2
Buckinghamshire Primary Care Trust June Deadline for articles 3.6.09 g
Oxfordshire Buckinghamshire Mental Health Trust Publication date 10.6.09 Y
Buckinghamshire Hospital Trust July Ee;?"'"? f°z articles |(3);83 é
Strategic Health Authority uplication date o ©
) . . . September  Deadline for articles 3.9.09 8
Buckinghamshire Local Safeguarding Children Board Publication date 10.9.09 =
National Probation Service, Thames Valley October Deadline for articles 5.10.09 %
Thames Valley Police Authority Publication date 12.10.09 %
Learning and Skills Council November Deadline for articles 3.11.09 2
Voluntary Sector Publication date 10.11.09 é
Buckinghamshire Further Education Colleges December Deadline for articles 3.12.09 a
All Buckinghamshire Maintained Schools Publication date 10.12.09 ©



